PageRock

Interview
Please complete this as thoroughly as possible, even if some sections may not be applicable to the position under consideration.  You are not required, unless otherwise specified, to complete this before a phone or in person interview, but we will be going through the questions anyway during that time, and we would both be better prepared if you have completed it.  Additionally, this written interview may be reviewed by more than one person, while the phone interview may be with one individual, and you would be able to provide the most complete picture to all involved by completing this to the best of your ability. Additionally, it is beneficial to complete this document to the best of your ability, so that it may be available as documentation to justify your compensation for your role.
This interview is open book, because when working, you can always search Google for answers.   However, this exam is to be completed independently -- if you have another person help you or review your answers, we won’t be able to accurately assess if you’re a good fit for the role or the company.
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I.
Interest
A.
What is interesting to you about PageRock?

B.
Why would you like to work for the founder & C.E.O.?
I.
Logic
A.
Complete the last number in this sequence: 1, 3, 9, 27, 
B.
Complete the last number in this sequence: 1, 4, 10, 19, 31, 
C.
STALE is to STEAL as 47283 is to: 

II.
Experience

A.
What do you think are your three most impressive accomplishments?

II.
Databases

A.
Write a SQL statement to create a table to contain client information.

B.
Write a SQL query to insert a client with the name Joe.

C.
Write a SQL statement to select names from the client table you created.

D.
Write a SQL statement to create a table to contain client transaction records. 
E.
Write a SQL statement to insert a transaction for Joe.

F.
Write a SQL statement to select all of the transactions for Joe as well along with the full client record for Joe.

III.
Programming

A.
Create an array and a loop that fills the array with random integers.
B.
Create a class of type client, then instantiate the class from another class.
C.
Serialize the client object to JSON.

D.
Write a JSON parser for an object that contains a root object of type client.

G.
Write a responsive HTML table using a media query.
E.
Write the Javascript code to set the text inside a DIV element.
F.
Write the Javascript code to transition the opacity of an image.
IV.
Behavior
A.
Do you prefer to be in charge or told what to do?

B.
How many hours a day do you work, both on your own and for any other organizations?

C.
How many hours per week are you prepared to commit to PageRock?

B.
What would have been the top three complaints about you from a previous manager?

C.
What would have been the top three compliments about you from a previous manager?

D.
What would be the top two complaints about you from a previous co-worker?

E.
What would be the top two compliments about you from a previous co-worker?

F.
If a co-worker took credit for your work, what would you do?

G.
If a co-worker called you an idiot publicly, what would you do?

H.
If a manager called you an idiot publicly, what would you do?

V.
Sales

A.
Which is more important, product development or revenue?  Please provide at least 5 sentences.

B.
How would you follow-up with prospective clients in a way that is likely to result in a sale?

C.
What is most important in closing a sale?

D.
How well do you think you would be able to sell the services of PageRock?

VI.
Marketing & Publicity

A.
Have you ever had any of your writing formally published? If so, please provide details.

B.
Have you ever communicated with journalists?

C.
Have you ever had a journalist publish an article on you or something you were working on?  If so, please provide details.

D.
What is or would you expect to be the most difficult part of getting a journalist to publish a desired article?

VI.
Management

A.
What is the largest number of direct reports you have managed? Please include details including frequency of interaction and authority over reports.
B. 
What is the most difficult part of management?  If you haven’t managed people, what do you expect it would be?

C.
What do you expect an objective independent person say are the biggest negative and the biggest positive about being managed by you?

D.
How would you ensure that employees were meeting their performance goals?

E.
How would you handle an employee who creates negative unproductive energy within the company?

F.
What is the largest budget you’ve managed?  Please provide details including what percent was discretionary versus previously committed to agreed expenditures, and how many people were involved in approving expenditures.

VII.
Customer Service

A.
What is the most difficult part of resolving customer complaints?

B.
If a customer wanted a new feature added to a product, what would you tell them?

C.
In what situations would you elevate a customer complaint to a manager?

D.
How would you handle an annoying customer who is draining your energy?

E.
How would you ensure a customer is so happy with a service that they recommend it to their friends?

VIII.
International 

A.
Do you have written or spoken proficiency in other languages? If yes, please provide details.

B.
How would you identify a language that a person was speaking or writing if it wasn’t familiar to you?

C.
How would you respond to a customer request written in a language you didn’t understand?

D.
How would you translate documentation?

IX.
Open Ended

Optionally provide three questions that weren’t asked along with answers.

A.

B.

C.

X.
Improvements

A.
How could this written interview be improved?
B.
How could any your experience with PageRock be improved?

C.
How could PageRock be improved?
I certify that I have completed this interview to the best of my ability and without the direct assistance of another person:
Name:



Date:



